
Climate Action-West Northamptonshire 
Annual General Meeting 2022 

20 October 2022 7:45pm 
 
Minutes 
Meeting took place via Zoom and was recorded with the consent of those present. 
 
Present: Alix Harrower-Dean, Andrew King, Briony Askew, Clare Slater, David Garlick, Eugenia 
Wilson, Harry Mellor, Jane Wood, John Hunt, Leonie Beale, Maria Lee, Mike Longman, Rupert 
Frost, Rupert Knowles. 
Apologies for absence: Alexina Cassidy, Christine Ware, Clare Robertson-Marriott, Jonathan 
Harris, Naree Lee, Orianne Neyroud, Patsy Hollingum, Richard Hollingum, Sue Carverhill 
 
Minutes of last AGM: Accepted as accurate record.  No matters arising. 
 
Chair’s Report:  
Full report was circulated in advance of the meeting.   
Summary - in our first year as a fully constituted organisation, we have successfully delivered: 

- The Claim Back Your Space booklet 
- Online and in person events 
- Monthly members’ meetings which continue to be well attended 
- Regular newsletters 
- Positive collaboration with local groups  
- Close attention to WN Council activities  
- Clear vision for actions in the coming 12 months 

The Chair thanked all members for their support during the year, especially members of the 
Steering Committee. 
 
Treasurer’s Report 
Treasurer’s report was circulated in advance of the meeting. The Treasurer shared and 
explained the Financial Statement: 

- Income during the year has consisted of one grant from Hagerty Insurance for a 
specific project, plus some generous donations to cover modest running costs such 
as Zoom subscription 

- Some expenses have been incurred for printing and equipment for the Building 
Resilience project 

The Financial Statement was unanimously approved by show of hands. 
 
Election of Officers 
Chair – Jane Wood. Nominated - Rupert Knowles; seconded - David Garlick. Unanimously 
elected. 
Treasurer – Harry Mellor. Nominated - Jane Wood; seconded - Mike Longman. Unanimously 
elected. 
Secretary – Jane Wood. Nominated - Harry Mellor; seconded - Maria Lee. Unanimously 
elected. 
Membership Secretary – Alexina Cassidy. Nominated - Jane Wood; seconded - Rupert 
Knowles.  Unanimously elected. 
 
Election of Steering Committee members 



The constitution allows for up to 6 committee members in addition to the elected officers, 
more committee members can be co-opted if the committee chooses to do so. 
In addition to the officers already elected, the five other current members of the Steering 
Committee have all confirmed their willingness to continue to serve on the committee, and 
one new nomination has been received: 

- Briony Askew 
- Clare Slater 
- Jonathan Harris 
- Orianne Neyroud 
- Rupert Knowles 
- Andrew King 

 
All committee members were approved by unanimous vote. 
 
Approval of changes to Constitution: 
The updated constitution had been shared in advance of the meeting.  The Chair 
summarised the changes, which are addition of clauses to: 

- Formalise CA-WN’s existing policy of political impartiality 
- Create a Register of Interests and a requirement for elected officers and committee 

members to report all external interests 
- Enable creation of roles other than elected officers (for example newsletter editor, 

agricultural correspondent)  
Rupert Knowles made a suggestion that the constitution be amended to make clear that 
meetings could be held virtually, in person or as hybrid meetings.  This was agreed.  
 
Membership fees: 
The constitution allows for membership fees to be charged.  At the 2021 AGM the decision 
was taken not to charge a fee for membership.   
After discussion, it was agreed that this is not a good time to start charging a fee due to 
economic circumstances.  However a suggested voluntary donation was agreed on, and that 
we would offer a number of fixed options to simplify the process, with the highest being £20. 
 
Action: JW to put a proposal for donation options to Steering Committee, and then to write 
out to members and supporters for annual membership renewal. 
 
Plans for 2022/23: 
Building Resilience Project 
This project aims to train community volunteers to carry out home surveys, using a standard 
process and detailed questionnaire designed by CA-WN.  We will also lend out kit including 
thermal imaging cameras, draught detection kits (‘smoke pens’) and hygrometers. 
The objectives are to gather accurate and detailed data about how homes are used, and 
identify where there are shortfalls in terms of energy efficiency, availability of advice and 
appropriately trained and qualified tradespeople. 
Workshops for volunteers are being held at 8pm on Wednesday 26 October and Monday 31 
October.  All CA-WN members and supporters welcome. 
 
Sustainability Forum 
Some initial conversations have been had with WNC about setting up a sustainability forum.  
Provisionally this could include stakeholders from all sectors of the community (voluntary 
groups, councils, businesses), and cover the whole county rather than just WN.  Early 



thoughts are that this could usefully focus on climate adaptation, which has not had as much 
focus as climate mitigation (e.g. net zero targets). 
 
Events 

- There are plans for another Grow Green Together conference in 2023, again in 
conjunction with NACRE and the University of Northampton.   

- We will continue to attend and support other local events to raise public awareness of 
CA-WN and of the climate and ecological emergency 

 
Communications 

- Newsletter Issue 4 due out early November.  This has been well received so far and 
we will continue to look for ways to develop it and increase the reach. 

- Social media content could be better so needs some focus 
 
Air Quality Monitoring project 
Harry Mellor gave an overview of the current project, which is using low cost monitors in a 
range of locations (reliant on wi-fi and power connections).  We now need a professionally 
built ‘Mark 2’ version.  These would cost £2-4k each but would work independently of wi-fi 
and power.  HM is talking to Northampton Town Climate Forum about a project to buy a 
number of these.  Once this is confirmed, there may be an option for additional monitors to 
be installed by anyone who is interested.  It is relatively early days for amateur monitoring.   
David Garlick asked whether there are any links to the WNC AQ monitoring plans.  HM 
advised he hasn’t engaged with the council recently on this so not aware if they have 
progressed with monitoring. 
 
In addition to the above, CA-WN will also aim to instigate new projects where there is a need 
and we have resource and capability to deliver.   
 
Date of Next Annual General Meeting 
Thursday 19 October 2023 
 
The meeting closed at 20.45 
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• Events coming up in the next couple of weeks: 
o Climate Hub at Weston Favell Centre on Saturday 22 October 
o Sustainability event at Sixfields stadium on Saturday 29 October.  David 

Garlick and Rupert Knowles may be able to help man the stand.  JW to send 
out flyer for the event with meeting notes. 

 
• Consultation about the new railway station which includes plans for walking and 

cycling infrastructure.  Responses by 28 October, Living Streets have published their 
response, JW to share a link after the meeting (it’s not on the WNC Consultations 
website so has slipped under the radar).  
https://www.northamptonstationgateway.co.uk/ 
https://livingstreetsnorthampton.org/resources/ 

 
• Climate Fresk is a game designed to educate people about climate change in a fun way and 

can be used in settings including schools or in businesses. Maria Lee has suggested CA-WN 
consider arranging for members to be trained as facilitators so we can hold training sessions. 
https://climatefresk.org/ 
 

DONM 
Thursday 17 November 7.45pm 
 
After the formal part of the meeting closed, attendees were invited to stay for a more 
informal conversation.  This included a discussion about solar farms following the note JW 
sent out with the meeting invite. 


